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INDUSTRIAL VISIT TO HECL, RANCHI 

Date of Event 24-04-2026 

Name of the Event Industry visit 

Type of the Event 
Experiential Learning/ Participative Learning/ 
Problem Solving Methodologies 

Conducted by MBA Program, Department of Management 

Coordinated by Dr. Subrato Kumar Dey and Dr. Shailesh Kumar Dubey 

No. of Participants 36 

 

OBJECTIVES: 

Industrial visit to HECL, Ranchi is an essential part of the MBA curriculum that bridges 

the gap between theoretical knowledge and practical exposure. The visit to the 

manufacturing plant provides students with real-time insights into production processes, 

operations management, and organizational practices. machinery, and technologies used 

in industries. 

1. Practical Exposure – To observe actual working processes.  

2. Skill Development – To enhance technical, communication, and analytical skills. 

3. Industry–Academia Interaction – To connect students with professionals and 

understand industry expectations. 

4. Career Awareness – To gain insights into job roles, career opportunities, and required 

skills. 

5. Understanding Industrial Operations – To learn about production methods, 

management systems, and workflow. 

DETAILS: 

The students of Batches of 2025-26 and 2024-26 of Dept. of Management - MBA visited 

Heavy Engineering Corporation Ltd. on 24.04.2026 based in Ranchi. 

Name of the Plant: Heavy Engineering Corporation Ltd.(HECL) 

Location: Ranchi, Jharkhand 

Date of Visit: 24.04.2026 

Organized by: Department of Management MBA, AJU 

Participants: 36 MBA students of 2025-26 and 2024-26 Batch and 02 faculty members. 
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TAKEAWAYS (OUTCOME) 

1. Practical Exposure to Manufacturing Processes, students gain first hand 

understanding of production processes, machinery, workflow, and plant layout, 

bridging the gap between theory and practice. 

2. Understanding of Operations Management, exposure to real-life implementation 

of concepts like production planning, inventory control, quality management, and 

supply chain operations. 

3. Knowledge of Quality Control Practices, Students observe quality assurance 

techniques such as inspection, testing, and standards followed to maintain 

product consistency. 

4. Insight into Industrial Safety and Compliance, awareness of safety measures, 

environmental policies, and regulatory compliance followed in manufacturing 

units. 

5. Application of Management Theories, better understanding of how classroom 

concepts (like Lean Management, Six Sigma, and Just-in-Time) are applied in real 

business situations. 

6. Interaction with Industry Professionals, Opportunity to interact with managers 

and engineers, gaining insights into real-world challenges, decision-making, and 

problem-solving approaches. 

7. Understanding Organizational Structure, knowledge of departmental roles 

(production, HR, finance, marketing) and how coordination is maintained among 

them. 
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POSTER OF THE EVENT 
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PHOTOS OF THE EVENT 

 

 

Fig. 1: Students of the Department of Management – MBA during their visit to HECL  

 

 

Fig. 2: Students of the Department of Management – MBA during their visit to HECL  
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Fig. 3: Students of the Department of Management – MBA during their visit to HECL  

 

 

Fig. 4: Students of the Department of Management – MBA during their visit to HECL 

recording the instructions and observations 
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LIST OF PARTICIPANTS 
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SAMPLE (SNAPSHOT) OF REPORT SUBMITTED BY THE STUDENT 
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