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SCHOOL OF COMMERCE AND MANAGEMENT

Department of Management

NOTICE

Ref No: AJU/SCoM/DoM/MBA/2026/068 Date:16/04/2026

This is to inform all the students of MBA Semester- Il Batch 2025-27 and MBA Semester- IV Batch
2024-26 that the MBA Program, School of Commerce and Management shall organise an industrial
visit to “Heavy Engineering Corporation Ltd.” Ranchi on 24" April 2026.

e Bus Boarding Time: 7:00 AM
e Venue: Near City Office, Dhatkidih

Event Convener : Dr. Urvashi Thakur, HOD, Department of Management, MBA
Event Co-ordinator : Dr. Subrato Kumar Dey, Faculty, ARKA JAIN University

Dr. Shailesh Kumar Dubey, Faculty, ARKA JAIN University

\

@&'
Dr. Umﬁhakur

HoD, MBA
Dept. of Management
School of Commerce & Management

Copy for the information:

1. PS to the Pro Vice-Chancellor 5. In charge Web services for Website Updation
2. PS to the Registrar 6. Notice Board

3. PS. to the Join-Registrar 7. PS. to all concerned personnels
4. PS to the Director-IQAC 8 Guard File
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INDUSTRIAL VISIT TO HECL, RANCHI

Date of Event 24-04-2026

Name of the Event Industry visit

Experiential Learning/ Participative Learning/

Type of the Event Problem Solving Methodologies

Conducted by MBA Program, Department of Management

Coordinated by Dr. Subrato Kumar Dey and Dr. Shailesh Kumar Dubey

No. of Participants 36

OBJECTIVES:

Industrial visit to HECL, Ranchi is an essential part of the MBA curriculum that bridges
the gap between theoretical knowledge and practical exposure. The visit to the
manufacturing plant provides students with real-time insights into production processes,
operations management, and organizational practices. machinery, and technologies used
in industries.

1. Practical Exposure - To observe actual working processes.
2. Skill Development - To enhance technical, communication, and analytical skills.

3. Industry-Academia Interaction - To connect students with professionals and

understand industry expectations.

4. Career Awareness - To gain insights into job roles, career opportunities, and required
skills.

5. Understanding Industrial Operations - To learn about production methods,
management systems, and workflow.

DETAILS:

The students of Batches of 2025-26 and 2024-26 of Dept. of Management - MBA visited
Heavy Engineering Corporation Ltd. on 24.04.2026 based in Ranchi.

Name of the Plant: Heavy Engineering Corporation Ltd.(HECL)
Location: Ranchi, Jharkhand

Date of Visit: 24.04.2026

Organized by: Department of Management MBA, AJU

Participants: 36 MBA students of 2025-26 and 2024-26 Batch and 02 faculty members.
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TAKEAWAYS (OUTCOME)

1.

Practical Exposure to Manufacturing Processes, students gain first hand
understanding of production processes, machinery, workflow, and plant layout,
bridging the gap between theory and practice.

Understanding of Operations Management, exposure to real-life implementation
of concepts like production planning, inventory control, quality management, and
supply chain operations.

Knowledge of Quality Control Practices, Students observe quality assurance
techniques such as inspection, testing, and standards followed to maintain
product consistency.

Insight into Industrial Safety and Compliance, awareness of safety measures,
environmental policies, and regulatory compliance followed in manufacturing
units.

Application of Management Theories, better understanding of how classroom
concepts (like Lean Management, Six Sigma, and Just-in-Time) are applied in real
business situations.

Interaction with Industry Professionals, Opportunity to interact with managers
and engineers, gaining insights into real-world challenges, decision-making, and
problem-solving approaches.

Understanding Organizational Structure, knowledge of departmental roles
(production, HR, finance, marketing) and how coordination is maintained among
them.
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Dr. Shailesh Kr. Dubey
Assistant Professor
MBA PROGRAM




ARKA JAIN NAAC Iy
University S5

Jharkhand

PHOTOS OF THE EVENT
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Fig. 2: Students of the Department of Management - MBA during their visit to HECL
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Fig. 4: Students of the Department of Management - MBA during their visit to HECL
recording the instructions and observations
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SAMPLE (SNAPSHOT) OF REPORT SUBMITTED BY THE STUDENT

A

Acknowledgement
Report

on TIwould like to extend my heartfelt gratitude to Dr. Urvashi Thakur, Head of Department, for her
invaluable support and encouragement in organizing the industrial visit to Heavy Enginesring
Industrial Visit to Heavy Engineering Corporation Limited Carporation Limited (HECL). Additionally, T want to express my sincere appreciation to the
(HECL), Ranchi, Jharkhand coordinators, Dr. Subrato Kumar Dey and Dr.Shailesh Kumar Dubey for their efforts in

e % facilitating this enriching experiance.

Visiting HECL provided us with 2 profound insight into various aspects of the Engineering
industry, including their opearational and mnovative marketing strategies. The oppertunity to
witness firsthand the operations and processes at HECL was incredibly informative and

ARKA JAIN | NAAC m e
U Once again, thank you to Dr. Urvashi Thakur and the coordinatars fr making this educational
I’IlverSI excursion possible. We are truly gratefil for the knowledge and experiences gained through this
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Submitted
B_V venor: Co-ordinators:

Dr. Subrato Kumar Dey.

Name: Supriya Verma

N Dx. Shailesh Kumar Dubey

Semester - IT

MBA (2025-27)

Roll No: 36

ARKA JAIN University, Gamharia, Jharkhand

1.1 Acknowledgement

Twouldlike to express my heartfelt gratitude to Dr. Urvashi Thakur. Head of the Department,
for her invaluable support, guidance, and encouragement in organizing the industrial visit to
Heavy Engineering Corperation Limited (HECL). Ranchi, Jharkhand.

Particulars . N Twould also like to extend my sincere appreciation to the coordinators, Dr. Subrato Kumar
Dey and Dr. Shailesh Knmar Dubey, for their dedicated efforts and seamless coordination in
this enriching and

Introduction

The visit to HECL provided us with profound insights into various aspects of the engineering
Company Profile industry, including its opemtional processes, production systems, and innovative

2 management and marketing strategies. The opportumity to witness these real-world practices
firsthand was both informative and mspiring, significantly enhancing our practical
a. Brief Historv understanding of the subject.

Once agaim. I sincerely thank Dr. Urvashi Thakur and the coordinatars for making this
b. Vision and Mission industrial visit possible. We are truly grateful for the valuable knowledge and exposure
gained through this experience.

¢ Products

d. Organization Structure & Product Range

Plant Profile

Marketing and Distribution Channel

SWOT Analysis

Product positioning

Physical /Digital Marketing Strategies Fig. 01 . Heavy Machine Buildingarea at HECL Plant

Corporate strategy & Recruitment Process

Conclusion
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12 COMPANY PROFILE India’s core industries, particularly steel, mining, and power sectors. k supplied criical
equipment to major steel plants such as Bhila, Bokaro, and Rowkela. Over time, the
company expanded its operations and diversified into defense. aerospace, milways. and
infrastructure projects. Despite facing challenges due to liberalization and icreased
competition. HECL continues to remain an important contributor to India’s engineenng and
‘manufacturing sector.

Heavy Engineering Corporation Limited (HECL), popularly knovn as HEC, is one of
India’s leading public sector enterprises in the field of heavy engineering and manufacturing.

Established in 1058, the company is headquartered in Ranchi, Jharkhand. and operates under
the administrative control of the Ministry of Heavy Industries.

b. Vision and Mission

HECL was setup with the objective of
of heavy machinery and equipment requued for care sector industries such as steel, mining,
power, “defense. space, and infrastructure. Over the decades, the company has played a Vision: . 2
crucial role in supporting India’s industrial growth by supplying high-quality capital goods Tobe a leading global delivering high-quality products and services
‘ad engineeriig woloboia with a focus on mnovation, s\lstnn:bll\ty and customer satisfaction.

Th i 1 j : Ml.sslcn
+ HeavyMachine Building Plant (HMBP) To manufacture and supply reliable and cost-effective heavy engineeting equipment.
«  Heavy Machine Tools Plant (HMTP) To contimously upgrade teclmology and adopt modem mnmbcmnng practices.
+ Foundry Forge Plant (FEP) To achieve customer satisfaction through quality, timely delivery, and service
‘These units are supported by a well design, j excellence. .
division, enabling HECL turnkey projects fi Pt 2 To contribute to national development by supporting core sector industries.
To ensure growth and welfare of employees and stakeholders.

HECL specializes in the design and manufacture of a wide range of products,
mcluding steel plant equipment, mining machinery, cranes, casting and forging
products, and precision machine tools. The company has also contributed HECL mafactures 2 wide range of heavy engineering products catering to multple industries.
significantly to prestigious national projects in sectors such as defense and space Some of the major products include:
research, showcasmg its technological capabilities and expertise. Steel plant equipment (blast furnaces. rolling mills. cake oven equipment)
Mining machinery and equipment
With a strong legacy of engineering excellence, skilled workforce, and advanced gmm (?ﬂ ﬁ:s ganfry cranes, etc)
2 as ‘orgings and castings

:szz}lx‘fagn:jnnlg‘faie:btmes. ﬁd:i co:mnues to gl.ay la \l'nallmle 1;1 sdtrmgthemng Mackine tools and industrial machinery

ndia’s industrial base while adapting to modem technological advancements Defease aud space- nmed s,
and market demands. Infrastructure equipme
These products are known fnr their durability, precision and ability to operate wder heavy-
a. Brief History duty industrial conditions.

b. Products

Heavy Engineering Corporation Limited (HECL) was established in 1958 at Ranchi as one c. Organization Structure & Product Range

of India’s premier public sector enterprises (o support the country’s industrialization. It was

set up wder the Ministry of Heavy Industries with the objective of developing indigenous The orgamzatxoml structure of HECL is hierarchical and function-based, ensuring efficient
between various The company

inheavy 14
T its early years, HECL played a significant role in building the foundation of

operates through three major manufacturing wnits: 14 Plant Profile

+ Heavy Plant (HMBE): teel plants, The mamfacturing facilities of Heavy Engineering Corporation Limited are located in
mining, and heavy industries Ranchi and spread over a vast industrial complex. The plant is equipped with advanced

+  HeavyMachine Tools Plant (HMTP): Produces precision machine tools and industrial machinery, heavy-duty fabrication units, foundry and forging facilities. and precision
machinery. ‘machining capabilities

« FoundryForge Plant (FFP): Specializes in casting and forging of large and camplex
components. The plant is divided into three major units:

Heavy Machine Building Plant (HMBP): Focuses on manufacturing large equipment

Each unit is supported by such as design, d quality for steel plants and mining industries.

control, marketing, finance, and human resources. The top mgmtmlndesxchmman Heavy Machine Tools Plant (HMTP): Produces machine tools and precision

& Managing Director (CMD), followed by directors and departmental heads who oversee equipment.

opemations. ® . : i i v 3

The product range of HECL is extensive, covering capital goods required for core sectors Foudry Forge Plant (FFP): Specialzes in castng and forging heavy components

like steel, mining, railways, defense, and infrastructure, making it a key plaver in India’s The plant operates through a systematic production process involving design, material

heavy engineering ndustry. procurement, fabrication. machining. assembly. and quality testing. Strict quality centrol

measures are followed at every stage to ensure high standards and rehability of products.

Fig02 Inside view of HECL, Ranchi

Fig 03 Machineries at HECL, Ranchi
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Candidates are selected based on educational qualifications, technical knowledge, and
relevant skills.

Training & Development: Newly recruited employees undergo training programs to
enhance their technical and managerial capabilities. Continuous leaming and skill
development are encouraged

Career Growth:

Employees are provided with opportunities for promoticns, mteral transfers, and

development based an i

Fig 04. Group pictwre at the entrance of HECL, Ranchi

110 Conclusion

The industrial visit to Heavy Engineering Corporation Limited (HECL), Ranchi, proved to be
a highly ewriching and insightfl experience. k provided a valuable opportunity to dbserve
the real-time functioning of a large public sector enterprise and understand the complexities
involved in heavy engineering cperations

The visit helped bridge the gap between theoretical knowledge gained in the MBA program
and its practical application in an industrial setting. Exposwe to plant operations,
organizational structure. maxkenng practices, and strategic management offered a

f how such operate and sustain themselves in a

competitive environment.

It also hxg,hhghxed the challenges faced by public sector enterprises. such as technological
and efficiency, while showcasing the importance of

innovation, strategic planning. and skilled warkforce in overcoming these challenges.

Overall, the visit enhanced our knowledge, broadensd our perspective, and provided
practical insights that will be beneficial in our future managerial careers. & was a significant
leaming experience that centributed to our academic and professional development.

Fig 5. The operator of Plant briefing the students regarding the machine operation

Google

Fig. 06. The Machine operator at HECL Plant briefing the students

NAAC
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15 Marketing and Distribution Channel

Heavy Engineering Corporation Limited (HECL) follows a structured and industry-oriented
‘marketing and distribution system, primarily focused on Business-to-Business (B2B)
cpemations. Since the company deals in heavy engineering equipment its target customers
include g ‘public sector (PSUs), and large private
sector industries.

Marketing Strategy

HECL adopts a direct and relationship-based marketing approach, which inchudes:
+ Tender-Based Marketing:
Amajor portion of HECL's business is generated through participation in govemment
and imstitutional tenders. The company submits bids for large-scale industrial and
infrastructure projects.

Direct Client Interaction: The company maintains strong relationships with key clients
such as steel plants, mining companies, and defense organizations through meetings,
presentations, and technical discussions.

Project-Based Marketing:

Products are not mass-produced for open markets; instead, they are designed and
‘manufactured according to specific project requirements, ensuring customization and
‘precision.

Reputation-Based Sellmg:

With decades of experience, HECL relies heavily on its brand reputaticn, past project
success. and government backing to secure contracts.

Distribution Channel

The distribution channel of HECL is relatively short and direct, as shown below:
Manufacturer (HECL) — Industrial Client / Government Organization — Project Site
Key features of the distribution system include:
«  Direct Supply:
Products are delivered directly from the manufacturing plant to the client or project
location without intermediaries.
Customized Delivery:
Since products are heavy and project-specific, logistics and ion are planned
according to client requirements.
+ Installation & Commissianing

HECL provid ite testing, and issioning services.
+ After-Sales Support:
The company ensures maintenance services, spare parts supply. and technical assistance
for long-term client satisfaction.

Fig.04. Asia’s largest Lathing Machine at HECL Ranchi

1.6 SWOT Analysis

Hea\y Engneermg Corporation Limited (HECL) operates in a highly competitive and
heavy industry. A SW U[ analysis helps in understanding its
mternzl strengths and along h and threats.

Strong Legacy & Brand Reputation: Established in 1958, HECL has decades of
experience and credibility in heavy engineering.

Govermment Support:

Being a public sedor emetmse under the Ministry of Heavy Industries. it enjoys
policy support and trus

Integrated anfxnmng Facilities: Availability of in-house plants (HMBP, HMTP,
FFP) enables end-to-end production capabilities.

Skilled Workfarce:

Experienced engineers and technicians with expertise in handling large-scale
industrial projects.

Diverse Product Portlio: Supplies to multiple sectors such as steel, mining, defense,
and infrastructure.

Weaknesses
Outdated Technology:
Some manufacturing units still rely on older machinery and processes.
Financial Constraints:
Limited capital investment and financial challenges affect expansion and modsnization.
Operational Inefficiencies:
and slower deci king compared to private competitors
Dependence on Government Orders: Heavy reliance on PSU and government projects
limits market diversification.

Oppartunities
« Infrastructure Growth in India: Increasing investments in infrastructure, railways, and
energy sectors create demand for heavy machinery.
« Defense& Aerospace Sector Expansion

Opportunities to collaborate in national defense and space projects.

Technological Upgradation:

Adoption of automation, Al and advanced manufacturing can improve efficiency.
Export Potential:

Expansion into intemational markets, especially developing countries.

Public-Private Partmerships (PPP): Collaboration with private finms for joint ventures
and projects.

Threats
Tntense Competition:
Competition from private Indian fimms and global companies with advanced
technology.
Rapid Technological Changes: Contimous innovation required to stay competitive.
Policy &Economic ~ Fluctuations: Changes in government policies or economic
slowdown can impact demand.
Cost Pressure:
Rising raw material and operational costs reduce profit margins.

Overall Analysis

HECL has a strong foundation with its legacy, infrastructure, and government backing.

However. to remain competitive in rodm 's dynamic market. the company needs w fucus ou
efficiency impr beyor

‘projects. Proper utilization of oppom)mns can help overcome its existing lumnmns and

strengthen its position in the heavy engimeenng sector.
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1.7 Product positioning

Product Positioning

Heavy Engineering Corporation Limited (HECL) positians itself as a trusted and reliable
provider of heavy engineering solutions catering primarily to core industrial sectors. Unlike
consumer brands, HECL operates in a niche industrial (B2B) market, where positioning is
based on performance, reliability, and technical capability rather than mass appeal

Target Market
HECL focuses au:
«  Public Sector Undertakings (PSUs)
« Govemnment organizations
» Large private industries
+ Sectors suchas steel, mining, defense, railways, and infrastructure

Positioning Strategy
HECL’s products are positioned on the basis of
+ High Dumbility & Strength: Designed to withstand extreme industrial conditions and

heavy-duty operaticns.
Customization:
Equipment is tailored according to specific project and client requirements rather than
standardized mass production.
Engineening Expertise:
Emphasis on technical precision, large-scale fabrication, md complex project
execution
Reliability & Trust: Backed by decades of experience and govemment association,
‘making it a dependable choice for critical projects.

Market Position

HECL occupies a positionin ' g ‘where:
. Quhty and; pelformance are prioritized over cost
. l efficiency i thi
3 anels focus on reliability., service suppert, and technical capability

hort-te

Competifive Positioning
e Competes with domestic private players md international  heavy
engineering firms
+ Difierentiates itself through integrated menufactuing capabilities and

‘government-badked credibility
+ Maintains advantage in large-scale and customized project execttion

Perceptual Position
HECL can be understood as positioned in a space where:
+ High Quality+ High Customization + High Reliability
+ Modente flexibility m pricing due to project-based contracts

Overall Positioning Statement

HECL positions itself as a specialized. high-capability deliver
customized. durable, and reliable heavy industrial equipment for core sector industries, \mh a
strong emphasis on long-term performance and trust

1.8 Physical / Digital Marketing Strategies

Heavy Engineering Corporation Limited (HECL) adopts a focused and relationship-driven
‘marketing approach, suited to its niche presence in the heavy engineering and B2B mdustrial
sector. Unlike ited direct

technical credibility, and long-term parmerships over mass advertising.

Physical Marketing Strategies

HECL relies heavily on traditional and directmarketing methods, including:
+ Industrial Exhibitions & Trade }'nxs Participation in n.\noml and international
itions to showease P md

« Direct Chient Meetings: Face-to-face 1 i officials, PSU
Tepresentatives, and corporate clients to build trust a.ud secure contracts.

+ Technical Presentations & Demonstrations: Detailed project ]:loposil.s product
demonstrations, and plant visits for clients to understand capabilities.
Relationship Marketing:
Maintaining lmg-tem relationships with existing clients through regular
commmmnication and service support.
On-Site Engagement:
Engineers and marketing teams visit project sites for consultation, installation, and
performance evaluation.

Digital Marketing Strategies

Although limited compared to consumer brands, HECL uses digital platforms strategically:
«  Official Website:

Provides detailed information about products, services, achievements, and capabilities.
E-Tendering Platforms
Active ici; inonline
acquisition.
Email & Digital Commmication: Used for proposals, client interaction, and
documentation.
Ouline Documentation & Catalogs: Digital brochures and technical specifications
shared with clients.
Limited Social Media ~ Presence:

portals for bidding and contract

Used mainly for corporate updates, announcemsents, and brand visibility rather than
aggressive marketing,

19 Corporate Strategy & Recruitment Process

Heavy Engimeering Corporation Limited (HECL) follows a structured corporate approach
aimed at stengthening its position i the heavy engineerimg sector while ensuring
sustainable growth and operational efficiency.

Corporate Strategy

HECL's corporate strategy is focused on modemization, diversification, and long-term

sustainability. The key elements include:

+ Technological Upgradation:
The campany is working towards modemizing its mzchma'v and adopting advanced
to Improve pry ity and quality.

Diversification of Operations: Expanding into emermz sectors such as defense.
aerospace, raibways, and infrastructure to reduce dependence  traditional industries.
Strengthening Core Competencies: Leveraging its expertise in heavy engineering
casting, and fabrication to maintain a competitive edge.
Cost Optimization & Effiency: Implementing measures to reduce operational
costs and improve resource wtilization.
Strategic Collaborations:
Faming parmerships and joint ventures with domestic and internatinal firms for
tedmologv transfer and project executian.
Focus on Government Projects: Ali gning with national initiatives and policies under the
Ministry of Heavy Industries to secure large-scale projects.

Recruitment Process
HECL fllows a formal and transparent recruitment system in line with public sector norms.
The process emphasizes both technical expertise and managerial competence.
+  Mode of Recruitment:
o Through national-level exaninations
o Direct recruitment via official notifications
for fresh graduate:

o Written eumnauom (for technical and aptitude assessment)
o Personal inerviews
= Skill ar technical tests (for specialized roles)

«  Eligibility Criteria:

NAAC
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