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FROM IDEA TO IMPACT: A START UP JOURNEY UNFOLDED 

 

OBJECTIVE: 
The primary objective of the session was to inspire MBA students with real-life insights 
into entrepreneurship by showcasing the journey of a successful social start up. The event 
aimed to help students understand the process of ideation, implementation, and 
overcoming challenges in the start-up world. It also sought to instill in students the 
importance of persistence, innovation, and social responsibility in business. 

DETAILS: 
ARKA Jain University organised an inspiring guest speaker session titled “From Idea to 
Impact: A Start up Journey Unfolded” on 28th April 2025, under the aegis of the MBA 
Department of Management in collaboration with the Saksham Club. 

The guest speakers for the day were: 

1) Ms. Shilpa Mahapatra (Co-Founder, The Stray Army) 
2) Mr. Piyush Agarwal (Co-Founder, The Stray Army) 
3) Mr. Jay Biswas (Rescuer & Trainer, The Stray Army) 

These inspiring individuals shared their entrepreneurial journey of launching and 
growing “The Stray Army”, a social startup dedicated to rescuing and rehabilitating stray 
animals. They detailed how the idea was born out of compassion and concern for 
neglected stray animals and how they transformed their passion into a purposeful 
venture. 

Ms. Shilpa Mahapatra spoke about the initial conceptualization, highlighting how the 
startup began with small community drives and awareness campaigns. Mr. Piyush 
Agarwal shared insights into the structuring of the organisation, building a volunteer 
network, and managing limited resources in the early stages. Mr. Jay Biswas added value 
by discussing the ground-level challenges in rescuing and training animals, and the 
importance of resilience and teamwork in difficult situations. 

They discussed multiple challenges such as public apathy, lack of funding, logistical 
hurdles, and managing operations during emergencies. Despite these difficulties, they 
persevered by adopting a collaborative approach, partnering with local authorities, 
raising awareness through social media, and self-funding their initiatives in the 
beginning. Gradually, their work gained visibility and support from the community, and 
today The Stray Army is a recognised name in animal welfare. 

Date of Event 28-April-2025 

Name of the Event From Idea to Impact: A Start up Journey Unfolded 

Type of the Event Research Methodology, Intellectual Property Rights 
(IPR), Entrepreneurship, Skill Development  

Conducted by Mukul Pandey 

No. Of Participants 42 
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The session was coordinated by Prof. Mukul Pandey, Department of Management, and 
convened by Dr. Urvashi Thakur, Head, MBA Department. 

TAKEAWAY: 
The session left a lasting impression on the students. Key outcomes included: 

1. An understanding of how a social concern can be transformed into a viable 
entrepreneurial venture. 

2. Real-life lessons on overcoming start up challenges such as resource limitations, 
lack of awareness, and team management. 

3. Motivation for students to think creatively and empathetically while solving real-
world problems. 

4. Insight into how passion, persistence, and purpose are the foundation of impactful 
entrepreneurship. 

5. Encouragement to pursue start up ideas not only for profit but also for positive 
social impact. 

Overall, the event was a great success, and students walked away inspired and better 
informed about the entrepreneurial path from idea to impact. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

4 | P a g e  
 

POSTER OF THE EVENT 
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PHOTOS OF THE EVENT 

 

Fig. 1 – Stray Army Team delivering the concept and Idea of their business 
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Fig.2- Ms. Shilpa Mhapatra Co-Founder Stray Army delivering her session 
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Fig.3 – Students attending the session and leaning from the same. 
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Fig. 4- Mr. Piyush Agarwal delivering his session 
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Fig.5 – Mr. Jay Biswas delivering his inspiring session 
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LIST OF PARTICIPANTS 
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