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TWO- DAY NATIONAL CONFERENCE ON ZERO INVESTMENT INNOVATIONS IN 

EDUCATION: CHALLENGES AND OPPORTUNITIES 

Date of Event 16.01.2026 – 17.01.2026 

Name of the Event Two- Day National Conference on Zero Investment 

Innovations in Education: Challenges and Opportunities 

Type of the Event 
Collaborative Activity with other institutions for 
research and academic development of faculty and 
students (3.7.1) 

Conducted by 
Department of Management -MBA and Department of 
Research in Association with AIMS 

Coordinated by Prof. Abishek Israel and Dr. Abhishek Upadhyay 

No. of Participants 103 

 

OBJECTIVES: 

• To promote low-cost, high-impact educational practices across disciplines. 

• To showcase best practices and case studies of zero-investment innovations. 

• To provide a platform for educators, policy-makers, and researchers to share 

scalable models for sustainable teaching and learning. 

• To foster institutional collaboration and community engagement in academic 

innovation. 

DETAILS: 

Arka Jain University, through its Department of Management (MBA) and Department of 
Research, successfully organised a Two-Day National Conference on “Zero Investment 
Innovations in Education: Challenges & Opportunities” on 16th and 17th January 2026, 
in association with the Association of Indian Management Schools (AIMS). 

The conference was conceptualised against the backdrop of increasing financial, 
infrastructural, and accessibility constraints faced by educational institutions across 
India. It sought to foreground innovative, inclusive, and sustainable educational practices 
that rely primarily on intellectual capital, pedagogical creativity, experiential learning, 
and community engagement, rather than financial investment. The overarching objective 
was to demonstrate that meaningful academic innovation is achievable even in resource-
constrained environments through strategic intent, ethical practice, and collaborative 
learning. 
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Inaugural, Valedictory Sessions and Academic Leadership 

The inaugural session on 16 January 2026 set the academic tone of the conference 
through the presence of eminent dignitaries and thought leaders. The Chief Guest, Mr. 
Saroj Kumar Sahoo, Vice President (Eastern Region), AIMS, emphasised that the future of 
education lies not in capital expansion but in innovative thinking, academic leadership, 
and responsible institutional governance. 

The session was further enriched by the participation of Dr. Ramakant Patra, Immediate 
Past President, AIMS; Dr. Rajesh Kumar Tiwari, Principal, RVS College; and Dr. Mohammad 
Reyaz, Principal, Karim City College. The keynote address delivered by Prof. (Dr.) Angad 
Tiwary, Pro Vice Chancellor, Arka Jain University, highlighted the relevance of zero-
investment innovations in ensuring long-term sustainability and equity in higher 
education. 

The conference concluded with a valedictory session on 17 January 2026, graced by Dr. 
Shahnawaz Alam, Vice President, Tata Workers’ Union and Working President, JCAPCPL. 
His address effectively bridged academic deliberations with industry and workforce 
perspectives, reinforcing the societal relevance of the conference outcomes. 

The technical sessions were academically governed by experienced scholars serving as 
Track Chairs, including Dr. Deepa Sharan (Jamshedpur Women’s University), Dr. Swati 
Sudha (NIT Jamshedpur), Dr. Ashok Jha (LBSM College), and Dr. Rajesh Kumar Tiwari 
(RVS College), ensuring rigor, relevance, and structured discourse throughout the 
conference. 

Academic Participation, National Reach, and Conference Structure 

The conference witnessed 103 registrations, reflecting strong national-level academic 
interest. A total of 95 research papers were submitted, of which 87 were accepted after 
review, and 76 papers were presented during the technical sessions. Participants 
represented multiple regions across India, including Jharkhand, Chhattisgarh, Madhya 
Pradesh (Indore), Rajasthan (Jaipur), Karnataka (Bangalore), Uttarakhand (Dehradun), 
Bihar (Sasaram), and Uttar Pradesh (BHU), firmly establishing the conference’s national 
character. 

The academic deliberations were organised across five interdisciplinary tracks, covering 
commerce and industry, technology and sustainability, health, research and innovation, 
and Indian Knowledge Systems. The distribution of papers across tracks demonstrated 
both disciplinary depth and thematic relevance, with the highest participation observed 
in commerce, industry, and technology-related domains. 
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Major Issues Discussed and Recommendations Emerged 

A defining strength of the conference was its emphasis on problem-oriented dialogue and 
actionable insights, particularly within track-wise deliberations. 

Discussions on the future of commerce and industry highlighted the rapid transformation 
of retail and commercial practices driven by digitalisation, social media, and real-time 
consumer engagement. Participants emphasised that students, as primary stakeholders 
and consumers, must be exposed to experiential and observation-based learning, 
enabling them to understand market dynamics without the need for funded research 
projects. At the same time, concerns were raised regarding data privacy, financial 
transaction security, ethical use of artificial intelligence, influencer-driven marketing, and 
brand responsibility. Deliberations also questioned whether contemporary industries 
are genuinely adopting sustainability-driven strategies or remain predominantly profit-
oriented, and how sustainability positioning impacts competitive advantage. 

The technology and sustainability discussions reinforced that impactful sustainability 
outcomes can be achieved through zero-investment and frugal technological models 
when guided by ethics and strategic intent. Case discussions such as the Zero-Investment 
Learning Framework (ZILF-AI) and zero-cost Software RAID models illustrated how 
open-source tools, peer learning, and micro-assessments can enhance learning outcomes 
and institutional resilience without additional infrastructure. However, participants 
cautioned that unchecked technological adoption may intensify energy consumption, 
privacy risks, and social inequities, underscoring the need for governance and ethical 
oversight. 

Deliberations under the frontiers of health theme highlighted the irrational use of 
antibiotics driven by misinformation and unverified social feedback. Participants 
stressed that education, mentoring, and community engagement serve as powerful zero-
investment tools for reshaping public health behaviour. Teachers and academic 
institutions were seen as critical agents in promoting rational health practices at the 
grassroots level. 

The research and innovation discussions focused on the importance of peer learning 
under faculty supervision, collaborative knowledge creation, and social-emotional 
learning. While acknowledging that large-scale implementation often requires funding, 
scholars emphasised that skill retention, cognitive development, and research capability 
can be sustained in resource-constrained settings through mentoring, structured peer 
interaction, and collaborative academic cultures. 

The track on Indian Knowledge Systems (IKS) reaffirmed its strong alignment with NEP 
2020, promoting holistic, value-based, and experiential education. Presentations 
demonstrated how ancient practices in metallurgy, water management, ecology, and 
material science—such as Wootz steel, corrosion-resistant alloys, and stepwell design—
offer sustainable, low-waste solutions relevant to modern challenges. Participants 
recommended systematic documentation, standardisation, and interdisciplinary 
research to translate IKS into scalable and indigenous innovation models. 
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Collectively, the conference concluded that zero-investment innovation is not a limitation 
but a strategic pathway to achieving inclusive, ethical, and sustainable educational 
transformation. 

Academic Outcomes, Feedback, and Conclusion 

In recognition of scholarly excellence, Best Paper Awards were conferred in each of the 
five tracks. All presented papers are slated for publication in the Conference Proceedings 
and/or as Book Chapters in an Edited Book, subject to peer review. Certificates of 
presentation were issued to all presenters. 

Participant feedback, collected through a structured evaluation mechanism, indicated an 
“Excellent” overall rating, with respondents appreciating the relevance of the theme, 
quality of deliberations, and effectiveness of organisation. 

In conclusion, the Two-Day National Conference successfully fulfilled its academic and 
institutional objectives by fostering national-level scholarly dialogue, interdisciplinary 
collaboration, and actionable insights. The deliberations reaffirmed that zero-investment 
innovations, when strategically and ethically deployed, can play a transformative role in 
shaping the future of education. The organisers express sincere gratitude to AIMS, 
dignitaries, scholars, and participants for contributing to the success of this significant 
academic endeavour. 
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TAKEAWAYS (OUTCOME) 

● Creating networks of practitioners, developing communities of practice, and 

documenting success stories can help ensure that such innovations are not only 

sustained but also amplified. 

● To be able to decipher techniques to measure the effectiveness of these approaches—

using metrics that capture not just academic achievement but also personal growth, 

civic engagement, and lifelong learning potential. 

● To highlight the untapped potential of creativity, collaboration, and contextual learning 

in overcoming financial and systemic barriers. By fostering a mindset of innovation 

grounded in equity and relevance. 

 

POSTER OF THE EVENT 
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PHOTOS OF THE EVENT 

 
Fig. 1. Registration desk welcoming presenters with identification badges and conference 

kits during the Two-Day National Conference at Arka Jain University, Jamshedpur 

 
Fig. 2. (Right to Left) Mr. Saroj Kumar Sahoo, Vice President (Eastern Region), AIMS, and 

Dr. Ramakant Patra, Immediate Past President, AIMS, seated alongside Dr. Amit 

Shrivastava, Director and Registrar of Arka Jain University during the inaugural session 

of the conference. 
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Fig. 3. Lamp lighting ceremony during the inaugural session, attended by the Chief Guest, 

Eminent Guests, Deans, and Heads of Departments of Arka Jain University. 

 
Fig. 4. Inaugural ceremony of the conference attended by the Chief Guest, Eminent Guests, 

Deans, and Heads of Departments of Arka Jain University. 
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Fig. 5. Presenter delivering research paper presentations during the technical sessions of 

the National Conference 

 
Fig. 6. Dr. Swati Sudha, Assistant Professor, NIT Jamshedpur, presenting a certificate of 

presentation to a research presenter during the National Conference 
 



   

12 | Page 

 
Fig. 7. Felicitation of Dr. Ashok Jha, Track Chair, in recognition of his academic 

contribution during the National Conference 

 
Fig. 8. Felicitation of Dr. Shahnawaz Alam, Eminent Guest, during the valedictory session 

of the National Conference 
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Fig. 9. Group photograph of presenters, guests, organisers, and participants post the 

valedictory session of the National Conference  
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MEDIA COVERAGE 
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