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INDUSTRIAL VISIT TO TATA CUMMINS 

 

 

 

 

OBJECTIVES:   

1. Understanding Operations Management: To gain insights into the manufacturing 

processes and operational efficiency strategies employed by Tata Cummins. 

2. Exploring Real-World Applications: To observe the application of theoretical concepts 

like supply chain management, quality control, and lean manufacturing in a corporate 

setting. 

3. Learning about Organizational Culture: To experience the work culture, leadership 

practices, and employee engagement initiatives of a renowned organization. 

4. Exposure to Industry Practices: To familiarize students with the latest technologies, 

machinery, and industrial practices in the automobile and power generation sectors. 

5. Understanding Sustainability: To observe how Tata Cummins integrates sustainability 

and corporate social responsibility into its business model. 

 
DETAILS: 

Students of Department of Management – MBA of ARKA Jain University visited Tata Cummins at 

Telco, Jamshedpur gained a comprehensive understanding of their operations and 

innovations.Understood Tata Cummins is a joint venture between Tata Motors Limited and 

Cummins Inc., specializing in manufacturing high-performance diesel engines for commercial 

vehicles and industrial applications. Interaction sessions with the company's management team 

or department heads provide insights into leadership, decision-making, and operational 

strategies. They also learnt from the expert talk of Mr. Rajeev Gupta Officer- Government 

Relations on overview of the Company and understood the integration of cutting edge technology 

in commercial vehicles. 

Date of Event 20-03-2025 

Name of the Event Industrial Visit to Tata Cummins 

Type of the Event 
Experiential Learning; 

Session by External Industry Expert 

Conducted by Department of Management - MBA 

No. of Participants 41 (Targeted group - II Semester, MBA; 2024-26 Batch) 
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From the expert Talk of Mr. Rama Rao Senior Engineer, students got to know about the 

partnership between Tata Motors and Cummins Inc., which has been pivotal in introducing 

innovative propulsion technologies in India. They gained insights into Tata Cummins' efforts in 

aligning with India's Green Hydrogen Mission and their contributions to achieving net-zero 

carbon emissions. The students also experienced Tata Cummins emphasis on employee 

engagement, health, and safety measures helps students understand corporate culture. They also 

observed how Tata Cummins manages its supply chain, logistics, and vendor relations can help 

students understand practical aspects of supply chain management. 

KEY TAKEAWAYS:  

1. By visiting Tata Cummins Telco, students learnt new things related to technological 

Insightsand sustainability, observed the integration of cutting-edge technologies in the 

production of engines for medium and heavy commercial vehicles.Bridging the gap 

between theoretical concepts and real-world applications. 

2. Gaining practical knowledge of manufacturing and operations management. 

3. Understanding strategies for innovation and competitiveness in the automobile industry. 

Poster of the Event 
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Photos of the Event 

 

Figure 1: Group Photo at AJU UniversityCampus 

 

 

Figure 2: Group Photo at Tata Cummins, Telco 
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Figure 3: Experts talk at Tata Cummins 

 

 

 

Figure 4: Experts talk at Tata Cummins 
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Figure 5: Group Photo at Tata Cummins, Telco 

 

 

Figure 6: Group Photo at Tata Cummins, Telco 
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Student’s Attendance 
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