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PRESENTATION ON SOFTWARE PROJECT MANAGEMENT 

 

 

 

OBJECTIVE: The primary objective of the Software Project Management presentation 
was to introduce students to the principles and distinctive characteristics of software 
project management. The event aimed to enhance students' understanding of software 
development, equipping them with valuable knowledge, problem-solving skills, and logical 
thinking for a competitive advantage in their careers. 

DETAILS: The Department of Computer Science & Information Technology at ARKA JAIN 
University organized a Presentation on Software Project Management on 13th February 
2023. The event was expertly coordinated by Ms. Divya Paikaray and Dr. Arvind Kumar 
Pandey, Head of the CS & IT department. 

PRESENTATION HIGHLIGHTS:  

Coordination: Ms. Divya Paikaray and Dr. Arvind Kumar Pandey collaborated to ensure 
the seamless execution of the presentation. 

Topics Covered: The presentation covered a range of topics related to software project 
management, providing students with insights into its principles and distinctive 
characteristics. 

Knowledge Enhancement: The primary focus of the presentation was to assist students 
in developing a robust understanding of software development. This included 
strengthening knowledge, honing problem-solving skills, and fostering logical thinking, all 
of which are crucial for a competitive edge in their future careers. 

Identifying Success and Failure Factors: The presentation aimed to help students 
identify the critical factors that contribute to the success or failure of IT projects. This 
understanding is essential for effective project management. 

STUDENT PARTICIPATION: 

Students from ARKA JAIN University actively participated in the one-day program. Their 
engagement demonstrated a keen interest in learning about software project management 
and its applications in real-world scenarios. 

The Software Project Management presentation at ARKA JAIN University proved to be a 
successful and insightful event. The collaborative efforts of the organizers, the active 
participation of students, and the valuable inputs provided during the presentation 
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collectively contributed to its success. The event not only expanded students' knowledge 
but also offered a practical application of project management concepts to real-world IT 
projects. The vote of thanks at the end of the presentation acknowledged the participants 
and marked the successful conclusion of this educational initiative. 

 

TAKEAWAY (OUTCOMES): The Software Project Management presentation yielded the 
following outcomes: 

Enhanced Knowledge: Participants gained a deeper understanding of software project 
management concepts and techniques, contributing to their overall knowledge in the field. 

Problem-Solving Skills: The presentation emphasized the development of problem-
solving skills, a crucial aspect for managing and overcoming challenges in software project 
development. 

Logical Thinking: Students were encouraged to apply logical thinking in the context of 
software project management, fostering a mind-set that is essential for effective decision-
making. 

Awareness of Success and Failure Factors: Participants were made aware of the 
factors that play a pivotal role in the success or failure of IT projects, equipping them with 
insights for future project endeavours. 
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Poster of the Event 

 

Figure 1: Poster of the Presentation on Software Project Management 
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Photos of the Event 

 

Figure 2:  Session is going on                         

 

Figure 3: Speaker Divya Paikaray sharing her Knowledge 
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Figure 4: Student explaining Activities in Software Project Management  
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Sample Attendance Sheet 

 

 


